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Message Text 

UNCLASSIFIED 

PAGE 01 CAIRO 06839 221747Z 
ACTION NEA- 10 

INFO OCT-01 ISO-OO PER-03 MMO-04 SS-15 SP-02 NSC-05 
OMB-01 ABF-01 SCA-01 /043 W 

230734Z 075225 /15 

R 221531Z APR 77 
FM AMEMBASSY CAIRO 
TO SECSTATE WASHDC 4204 

UNCLAS CAIRO 6839 

E.O. 11652: N/A 
TAGS: AFSP, APER, SCA 

SUBJECT: EFFECT OF HIRING LIMITATIONON POST OPERATIONS 
REF A) STATE 73337 B) CAIRO 5661 C) STATE 77306 

1 . THE COMBINTATION OF THE HIRING LIMITATIONS (REFTELS A AND C), 
UNFORTUNATE DEPARTURE OF FIVE FSL EMPLOYEES (REFTEL B) AND FACT 
THAT CAIRO MISSION IS RAPIDLY EXPANDING HAS IMPOSED SEVERE 
BURDEN ON SEVERAL SECTIONS OF EMBASSY. OUR CONSULAR SECTION 
LOST TWO EMPLOYEES (REFTEL B) AND IS ESPECIALLY HARD PRESSED 

AS THEY MOVE INTO THE BUSY SEASON. CAIRO'S J AO/ ADMIN SECTION 
IS EQUALLY HANDICAPPED. IN ADDITION TO SIX (6) U.S. OFFICER 
VACANCIES (WILL BE EIGHT BEFORE FIRST VACANCY IS FILLED IN 
LATE MAY), JAO LOST OTHER THREE EMPLOYEES (REFTEL B) AND 
IS UNABLE, BECAUSE OF HIRING RESTRICTION, TO FILL THESE OR 
20 OTHER FSL VACANCIES WHICH WERE ESTABLISHED TO MEET 
LOGISTICS DEMANDS OF THIS EXPANDING POST. 

2. POST WOULD APPRECIATE RESULTS OF REVIEW STATED IN REFTEL C 
AND AN INDICATION OF WHEN WE MAY BE ABLE TO HIRE AGAINST THESE 
VACANIES. UNLESS SOME RELIEF IS FORTHCOMING FOR CONSULAR 
OFFICE, POST WILL BE FORCED TO RESTRICT CONSULAR SERVICES, 

PRIMARILY IN THE PROCESSING OF NON-IMMIGRANT VISAS AND 
SERVICES, PROVIDED FOR U.S. CITIZENS. JAO WILL COPE 

BUT AT THE EXPENSE OF ADMINISTRATIVE SERVICES PROVIDED TO 
UNCLASSIFIED 
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AGENCIES UNDER THE JAO UMBRELLA. 

3. PLEASE ADVISE. 
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